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Our Strategic Journey — Main Questions and Tools

1 Why dowe need strategic planning? 2 Where &re we now?
Toolz: Miszion, Vislon, Vales Toais: VRIO Armabysis, Value Chaim Analyiis

3 What's happening arcund us? i Which strategic direction should we choose?
Toals: PESTEL Analysis, Porter's Five Forres Trscla: TOWS Marrlx, Pocter's Generic Strateghes, Aol

Mairix, Hue Deean Sirabegy

5 Where do we want 1o 1.[1.!’ (3] How o we translate sirategles Into action? !

Concepes: Setting srategic objectives Tools: SMART Goals, Action Planning
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